Project : : Engineering Procurement and Construction Contract for the Construction of a New Landfill and the Remadation of an Existing Landfill Vinca, Serbia
Country : SERBIA
Date : 10.07.2017.

ORGANIZATION CHART - GENERAL VIEW

SPV TO BE FORMED BY SUEZ AND
CLIENT ITOCHU FOLLOWING THE AWARD
OF THE PROJECT

______________________________________________________________________________________________ Lol

PROJECT | Project Manager |
- ) . T Quality . - . : HE—— o
Project H&S Chief Engineer - Chief Construction Chief Mechanical Financial/Commerci
1 . I Assurance ——— . . 1 |
Manager Planning department . . Engineer Engineer . al Manager .
*_Manager_- e
| |
(R R i | i | ] 1
| Environmental | | Quantity Surveyor | Chief of Surveyor J. Chief of Laboratory ! Site Managc-er - New Site Manag-er - Old S-ne Manager - Mechanical Engincer Storekeeper Secretary
Manager Department »_ . Department . landfill landfill Platforms and Roads
I [ [
- Foreman Foreman Foreman Foreman Mechanic Assisstance Cofee Girl
| Surveyours | <| Geotechnical | Storekeeper
Y Laboratoty Tech. |
[ . .
. Concrete Laboratoty Mechanic Driver
Chainman u
Tech.
— Ectrician Cleaner
SUB CONTRACTORS
Designe Project
Manager
———
Designe Engineer Designe Engineer responsible
responsible for investigation for design activities

Eng. for Technological

Eng. for Environmental
Eng. for Civil-Hydraulic
Eng. for Civil-Structural

Eng. for Geodetical part Eng. Eng. for Geomechanical
for Geological part Eng. for Eng. for Economic part
Geomehanical part Eng. for Eng. for Architectual part

Hidrogeological Eng. Eng. for Mechanical part
Hydrological part Eng. for Electrical part

Eng. for Transport part
Eng. for Fire fighting part
Eng. for Geodetical part

Internal control | [ Internal control




